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1. The Central Intelligence Agency, like the Military Departments, 
ilfteea the vital nd continuing problem of procuring and training on a career 
basis, though in far snail or numbers, promising college graduates. Further, 
it is increasingly apparent that in any Oovermaent career, and particularly 
la the Central Intelligence Agency, the individual must possess those basic 
disciplines and training which under our present system of education are 
obtainable only in the military services. This paper proposes for your 
consideration the setting up of machinery for the CIA to build up over the 
years a coaipact corps of career non so imbued and so trained tar th e three 
services. 


2. Specifically, it is visualised that this corps should spring from 
two organised actions, both of which require effort by the CIA and the 
Department of Defense as follows i 


e» CIA procure yearly through Service-controlled source e not 
more than 150 college graduates interested in a CIA career. 

b. Upon request by CIA and as practicable, the KUitary Depart- 
ments train the men so obtained by CIA, ae well as selected — vi| 
numbers (not to exceed $ 0 annually) of college graduates with no 
military commitments, for a two to throe year active military duty 
period in such appropriate courses as Basie Training, Officer 
Candidate School, Intelligence .School, language School, habile 
Information School. Upon completion, of the prescribed training, 
which will vary with the individual and may include ■field**, 

■troop", or sea duty, trainees return to CIA for server employment, 
normally with a reserve commission. 

proposed actions are discussed respectively in Attachments (a) 
p) hereto. Informal working level exploration with the three 
fU * f?* indicates that the actions would be feasible, with the condition 
that* ttw Individual Sarvic# till datarm^na what suiter it cm 

train In any specific course. 


3. Certain salient point# of these discussions merit emphasis* 

a. Frw the CIA viewpoint an increasing number of career 
personnel will build upon a foundation of Service-instilled 
discipline, loyalty and training and will possess a synphatetic, 
knowledgeable grasp of Defense and security problems. 

b. Fro* the Services 1 viewpoint an increasing number of CIA 
personnel in top and middle strata will Inject into the Agency a 
healthful leavening of Service knowledge, views am' needs. 
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. Th . Department of Defense will have the opportunity of training 
annually a Mil iw»ber of hirh-caliber mn i*o adgtbe 

relatively unaware of and urn sympathetic to the Services problem* and 

need** 

d. The annual lose of men to the Department of .iefenae who aigbt 
othonri.ee have elected a service career would be extremely email lew 
than one-half of one per cent of the BGfC graduetee ef calendar 1951, 

for example. 

e. the active duty cowdtnents of ROfC or SBOfC personnel are in 
nc* case reduced and may in sore instance a be extended* 

f . The reserve status commitments of KOTO or ititi/TC personnel are 
in no eeee reduced. In fact, the organised reserve group* at CIA can 
be expected to foster reserve participation beyond legal requirements. 

g. The training requirements requested of the Services would 
impose no change in curricula of currently available courses. Kather, 
it involves merely participation i~' certain courses by such soil 
numbers as the Services themselves say will be manageable. 
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AffACHMBHT (A) 


SUBJECT t CIA Procurement of College Graduates 

i (a) Public Law 72?, 79tfa Congress 

(b) Proposed legislation packaging in a single unit for 

all military service# provisions for a Reserve officers » 
Training Corps* Short Title, ’Reserve Officer** Training 
Corps Act of 1951* (5.325-HR U68 or 1775) 


1. To obtain the small number of high-caliber sen visualised for 
training outlined in Attachment (8), CIA considers that three sain sour ess 
should os tapped annually t 

a* RQTC Collage graduates. 

b, Bon-KOTC College graduates. 

c. College graduates who are la an enlisted statue in any of the 
three services. 

2. HOTC graduates of this year will number approximately t 


*"V 20,000 

Air Feres 8,300 

Kavy (end Marines) 1,900 (NR.JTC, Regular and Contract) 

TOTAL 30,200 

« etl ™ dut r requirements art the two year. 
™£fX!! TC requirement* inactive reserve status for specified 

r If J® f * renc ^ bectnnee law, extending in effect a modified 
version of reference (a) to all servlets, the resultant requirements for 

veiir «iLsr lc L wi11 etii i **** bttt wiu ° ot exc ^ r2Na*m 0 f 

years* further, under present conditions HOTC graduates nora&Uv not 

*» “ ryi " « *** «p «tojs «u™ 

three-aai^. 1 !^ 1 **' tb# °! if CIA tak ®« u *> *50 MB from this 

three-service HOTC source and turns them over to the Srriees for two to 

* 1 * JVJJ Jfttve duty training, no reduction in active duty will obtain. 
• hue, a definite return on the Services' training investment is assured. 

coflsidt. ^ 1 ?cT iS iri i *2 d thCt 1,1 som ® insta ^® 3 FOTC tapping should 

nrrrv' 

HUlt “ 7 — - «• -t. 
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In brief, with * beeie agreement as to n ^ ber *J h *| ®* f thlTioJc 

^thout operating to reduce the 

active er reserve status commitments of the persons involved* The national 
interest dearly dll be served* 

3. H©n-80fC graduates form the second source that ehoeldbe considered. 
Tide group iadudeeboth men liable for military service sad those not so 
liabls bssauss of prior service, or for physical or other valid cause. 


g^re again, intake of a small number from this source for the 
t rainin g proposed in Attachment (B) ae the first step in a CIA career 
would be to the national interest. 

h* The final source to be considered, college graduates in an 
enlisted status in any service, presumably would be in or on a waiting 
list for Officer Candidate School. 

Since CIA needs so few per year, this group too is likely to 
Include material that would contribute mors to the country's weal in a 
CIA career than in a temporary Service capacity. 

5. In summary, CIA's needs from the three sources discussed will 
number annually not more than 150— less than one-half of one per cent of 
this year's R0TC graduates. None of these would serve on less active 
duty th en the maximum ROTC commitments and some would serve longer. 
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SUBJECT t Training of CIA Career Personnel by the Military Services 


1* The training proponed by thin paper would bo initiated annually 
for not over two hundred college graduates selected by CIA for a career 
fi*o» the source# indicated in Attachment (A). While varying with individual 
mmda, all such training would embrace fr m two to three years’ active duty 
with one of the Sendees* Urns at any one tine a maxima* of si* hundred 
mm sight be spread a^oxig the three services in this training program, 
though in a apecific coursa numbers wight be m i m order of tan to fifty, 
details would bs implemented in each Instance as mutually agreeable. 

2. The alms of the training are basically twot 

a. To instill in selected CIA career personnel the fundamental 
discipline and loyalties that normally can be anticipated from 
fervice duty and training. 



b. To equip these personnel with specialised training appropriate 
to their prospective CIA careers. 

3. utanples of the types of schedules CIA envisages follows) 


a. A.KMI * (mm Oraduatc, 19J>1)» 

(1) Commissioned second Lieutenant on graduation and called 
up for two years' Extended Active Duty. Selected by CIA. 

(2) Basic Anas School - 3 months* 

(3) Duty with troop# * 12 months. 

(U) Ullitary Intelligence Course at the A my General 
School - 3 muntha. 

(5) Language Courae (Monterey} - 6 months. 


( 6 ) Strategic Intelligence School - 3 won tbs. 

AP KOXIWAlir TOTAL - 2? noaths. 


(?) Return, with reserve coardsaion, to CIA for earear job. 


b. Aid Ftv CA - (College (graduate in enlisted atatus) t 

(1) Selected by CIA. 

(2) OCS, including Basic - 6 months* 

(3) Beale Intelligence officers’ Course - Z months. 
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(ii) Shoto Interpretation Ceuree - it months* 

Lanraage and Area Course • 2h monthe. 

K ) (S^aa Russian at Syracuse University. CIA would 

reimburse Air Fore® if required.) 

APmQlWk’m fCTAi - 36 months* 
b. MVS - (Non-ROYC Collage .raduate) * 

(1) Selected by CIA* 

( 2 \ 0C£ - it months. 

(Until Baty OCS ala tad for say 1951 is operating and 
able to handle CIA trainees, Marine Corps could handle 
H a l ted numbers of Kavy a* distinct from Marine personnel. 
In thie event, DCS and Basic would take about *ix months.) 

(3) Duty with Fleet * 12 writhe. 

(It) U.S. Karel School (Saval Intelligence) - 6 months. 

( 5 ) language Course - 9 months* 

APf&QMHATfc TOTAL - 31 acnths. 

U, For the individuals selectad, CIA proposes to work up jointly 
V'ith the 'Service concerned detailed training schedules > . j 

(specific needs but along the lines indicated Rbove. In all three s®&edulas 
iFurniabed as examples, total time could be redueed by mutual *^*** t » 
but in no instance would the Central Intelligence Agency ask for 1«» U«e 
than the individual berviea considers essential for basic discipline and 

training* 

The persons selected and trained under this plan will be an normal 
active duty status, limited only by the scheduled training 
They will be in no way exempt from '>ervic# control throa#«ut their acuw 

duty period* 


* a •SDkhilf ?| ) iu 

s> i nil 


rJaTaTsY/aWHm 


I nfl! ■! ii al ■Jan I 


